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CMP: ₹ 431 Target: ₹ 2510 (+24%)     Target Period:  12  months  

  Aadhar Housing Finance (AADHOS) 
BUY CMP: ₹ 459    Target: ₹ 550 (20%)           Target Period:  12  months  

    Aadhar Housing Finance(AADHOS) 
 

 

Attractive play on affordable housing finance…  
 

About the stock: Established in 2010, Aadhar is the largest player in affordable housing 
space with AUM of ₹23,975 crore. Diversification in terms of business mix, customer base and 
distribution remain core strength. 

• Business mix remains well balanced and granular with home loans comprising ~75% 
of AUM, while LAP constitutes remaining 25%. Salaried borrowers mix comprised 56% 
salaried and 44% self-employed segments of AUM.  

• As of December 31, 2024, Aadhar operates 557 branches across 21 states and union 
territories.  

Investment Rationale 
• Pan-India presence with low concentration risk: Aadhar has large distribution 

presence with 557 branches across 21 states, amid strategy to expand reach over 
deepening penetration, thereby keeping concentration risk with in check. No state 
contributes >14% of AUM, and top 3 states account for ~40% (vs >50% for peers). Post 
geographic expansion undertaken over the years, now plan is to deepen penetration 
in select tier 4/5 cities. Thus, geographic diversification & low concentration risk 
enhances stability, while focused tier 4/5 expansion drives sustainable growth.  

• Prudent under-writing & structured distribution strategy to aid efficiency: Aadhar’s 
robust underwriting framework, dual property valuation, strong legal check ensures 
sound risk management. This is depicted in stage 3 assets being rangebound (1.1-
1.5%) despite company’s focus on under-penetrated non-white-collar segment. 
Structured distribution model (deep impact, ultra-micro, micro, small and main branch) 
enables cost-efficient expansion and deeper market penetration and scalability. 

• Granularity, balanced business mix remain core strategy:  Maintaining a balanced 
and granular business mix has remain core strategy which has led to sustained 
performance. The portfolio is entirely secured, comprising 75% home loans and 25% 
LAP. A significant share of the AUM is towards salaried borrowers (~57% of AUM), 
though self-employed segment has been gradually scaling. Aadhar has balance mix 
of asset liability with ~79% of borrowing and ~77% of assets at floating rate. On 
liabilities side, well-diversified borrowing mix, stable credit rating (AA Stable) coupled 
with effective liability management is seen to keep CoF relatively competitive (8.1%) 
and thus aid margin trajectory ahead. 

Rating and Target Price 

• Aadhar remains an attractive play in the affordable housing finance segment with a 
robust business model combining efficiency, stability and prudent underwriting 
practice, leading to healthy and sustainable performance across cycles. Expect AUM 
growth to sustain at ~19%, while steady asset quality and gradual improvement in 
margins and efficiency is expected to result in earnings CAGR of ~23% in FY25-27E. 
 

• Given its strong RoA of 4% and RoE of 18%+, while delivering credit growth of above 
20%, valuations remain attractive at current level. We value Aadhar at 2.7x FY27E BV 
and assign a target price of ₹550. We recommend a BUY rating.  
 

Source: Company, ICICI Direct Research 

Key Financial Summary 
 

 

Particulars 

   

Shareholding pattern 

   

Price Chart 

 

Key risks Key Financial & Valuation Summary  

 i)Dependence on vulnerable 
segments poses demand risk 

 ii) High dependence on non-exclusive 
third-party sourcing channel 

 iii)Shift towards self-employed 
(informal) borrowers increase risk of 
delinquencies  

Research Analyst Key Financial & Valuation Summary  

Vishal Narnolia 
vishal.narnolia@icicisecurities.com 

Manan Agrawal 
manan.agrawal@icicisecurities.com 
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₹ crore FY23 FY24 (FY23-FY24) FY25E FY26E FY27E
3 year CAGR 
(FY24-27E)

NII 977 1283 9.5% 1573 1914 2353 22.4%
PPP 745 1001 10.3% 1237 1516 1881 23.4%
PAT 544 749 11.2% 908 1115 1385 22.7%
ABV (₹) 91 110 6.5% 145 170 201 22.4%
P/E 30.8 22.4 20.2 16.4 13.2
P/ABV 4.7 3.9 2.9 2.5 2.1
RoA 3.3% 4% 4.3% 4.4% 4.6%
RoE 14.7% 18.4% 16.8% 16.1% 17.0%
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Conviction Pick | Aadhar Housing Finance 

 
Company Background 

Aadhar Housing Finance Ltd (Aadhar), incorporated in 2010, specializes in providing housing 
finance solutions tailored to the low-income segment in India, with an a erage ticket size of ₹   
lakh. Aadhar offers a range of mortgage-related loan products, including loan for purchase and 
construction of residential property, home improvements and extension loan, loan for commercial 
property construction and acquisition, primarily targeting mortgage needs upto ₹ 5  akh. 

Aadhar was initially established as a private limited company and commenced operations in 
 eb’  .  n    7,    L Vysya  ousing  inance and Pre-merger AHFPL merged and the entity 
was  ater  isted in May’  .    L Vysya  ousing  inance (name changed in Oct’  ), was formed 
in  o ’9  as ‘Vysya Bank  ousing  inance Limited’ in Benga uru, Karnataka.  

Exhibit 1: Achieving AUM of ~₹24,000 crore in Dec’24 

  

Source: Company, ICICI Direct Research 

Aadhar has delivered robust growth in gross AUM, increasing from ₹  ,  7 crore in  Y   to 
₹  ,975 crore in 9M Y 5, representing a CAG  of   . % o er the period. The AUM portfolio is 
100% secured, with retail home loans comprising 75% of AUM and remaining balance contributed 
by Loan Against Property (LAP) as of December 31, 2024. Substantial proportion of AUM is 
towards salaried borrowers with gradual scaling seen in self-employed segment over time. As of 
December 31, 2024, borrower’s mix comprised of 57% salaried and 43% self-employed in terms 
of AUM.  

Since commencing operations in 2011, Aadhar has strategically focused on widening its 
geographic presence rather than deepening penetration in specific markets. Within five years, the 
company expanded its footprint to 10 states with 100 branches. This expansion strategy has 
enabled Aadhar to establish a pan-India presence, now covering 21 states and union territories 
with 557 branches across India (as of December 31, 2024). 

Exhibit 2: Diversified distribution across 21 states in India  

 

Source: Company, ICICI Direct Research 
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Conviction Pick | Aadhar Housing Finance 

 
Industry Outlook 

Indian Housing Finance Market 

The Indian housing finance market grew at ~13.6% CAGR during FY19-24 on account of rise in 
disposable income, healthy demand and greater number of players entering the segment. Over 
the past two fiscals, housing finance segment has seen favourable affordability on account of 
stable property rates (in last 5-8 years) and gradually improving income of individual borrowers. 
In FY24, housing credit grew significantly by 16.7% driven by aspirations of a growing young 
population with rising disposable income and faster growth in smaller districts. Overall housing 
industry is expected to grow at CAGR of 13-15% over FY23-FY27E.  

Exhibit 3: Healthy growth witnessed in home loan industry   

 

Source: Company, ICICI Direct Research 

 

Opportunity Size: 

The affordable housing segment in India presents a significant growth opportunity, driven by 
rising urbanization and increasing demand. With urban population expected to reach 40% by 
2030, the housing shortage is projected at ~3.2 crore units, creating a substantial market for 
banks and HFCs. The affordab e housing finance market is projected to reach ~₹ 5  akh crore by 
 Y  , a  .5  increase from the ~₹    akh crore  oan book in  Y  , highlighting strong growth 
prospects in this segment. 

Exhibit 4: Huge sustained opportunity remains structural story 

 

Source: Company, ICICI Direct Research 

• Urban areas are projected to host 40% of India's population by 2030 from current 36% 
leading to a rise in affordable housing in urban areas.  

• Shortage of affordable housing units is estimated at ~3.2 crores by 2030 which includes 
current shortage of 1 crore units. 

• The potential financing opportunity for banks and Housing Finance Companies (HFCs) in the 
affordable housing segment is estimated to reach ~₹45 lakh crore by FY30, a 3.5x increase 
than outstanding loan book of ₹13 lakh crore. 
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 Housing finance market focused on low-income segment (loans up to ₹15 lakhs) 
The overall size of the housing finance market focusing on low-income housing in India stood at 
~₹4.4 lakh crore as of  ec’ 3, constituting ~14% of overall housing finance market, as per CIBIL 
data. With outstanding loans of ₹1.7 lakh crore, as of  ec’ 3, PSBs have the highest market share 
of 38% in the low-income housing loans market. HFCs account for 29% of the market 
(outstanding loan of ₹1.3 lakh crore, as of  ec’ 3) followed by private banks which had a market 
share of 22% (outstanding loan of ₹1 lakh crore as of Dec’  ). A   other p ayer groups (M Cs and 
small finance banks) had a cumulative market share of 8% in low-income housing loans as of 
 ec’ 3.  

Exhibit 5: Outstanding loans of low-income housing loan segment   

 

Source: Company, ICICI Direct Research 

Demand for high ticket housing has witnessed an uptick in metros in recent times, while low 
housing market has grown at a tepid pace in past 2-3 years, however, housing demand in tier 3 
and beyond cities is expected to remain steady owing to following reasons;  

 

 

 

 

 

 

 

 

 

 

 

 
Exhibit 6: Central government budgetary allocation for PMAY (₹ crore)  

 

Source: GOI, ICICI Direct Research 
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Government Initiatives’ Impact on Housing 
Finance 

Increased allotment for Housing Schemes: The 
Union Budget for 2025–2026 provided 
₹80,6700 crore, for Pradhan Mantri Awas 
Yojana. PMAY 2.0 targets 3 crore houses by 
2029 (1 crore urban, 2 crores rural)  

Interest Subsidies: As per PMAY 1.0, subsidy 
was ₹2.5 lakhs to ₹2.7 lakhs, and as per PMAY 
2.0 it is revised at ₹1.8 lakhs  

Tax Incentives: Continued tax benefits for 
homebuyers and developers, encourage 
continued investment in real estate. 

 

Changing Dynamics 

Urbanization: Migration to cities drives 
demand for housing and tailored loan 
products. Moreo er, de e opment of ‘ ate  ite 
cities’ to decongest urban centres wi   
increase demand for affordable housing in 
these places. 

Rising disposable income: Higher disposable 
income boost affordability and demand for 
housing loan. 

Demographic shift: The rise of nuclear families 
increases the need for individual housing 
solution. 

Market Penetration Opportunities 

Low Mortgage-to-GDP ratio: At 12.3% (as of 
March 24), India has significant growth 
potential compared to developed markets. 

This under-penetration presents a substantial 
opportunity for affordable housing finance 
companies to expand their services, 
particularly in rural and semi-urban areas 
where demand is high but access to financing 
is limited. 
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Conviction Pick | Aadhar Housing Finance 

 
Investment Rationale 

Diversified distribution aid lower concentration risk 

In the first 5 years of operations, Aadhar started business entering into low-income states, 
however, post-2015, the lender pedalled expansion widening presence in various parts of the 
country. Aadhar has prioritized expanding its presence over deepening penetration in specific 
geographies. Currently, Aadhar operates in 21 states with 557 branches (Himachal Pradesh 
being recent addition in the list with expected entry in Assam in 1HFY26). Its strategy focuses on 
a diversified distribution network with lower concentration risk. No state contributes >14% of 
AUM as of Dec’    , and the top   states share stands at ~40% as compared to >50% for peers. 
Aadhar has already diversified its presence across 21 states, and now is strategizing to deepen 
penetration in select Tier 4 & 5 geographies, leveraging Aadhar Mitras and Direct Sales team.  

Exhibit 7: Top 3 states portfolio concentration                

 

Source: Company, ICICI Direct Research 

Exhibit 8: Diversified distribution of AUM 

 

Source: Company, ICICI Direct Research 

Customer acquisition remains the driving force 

Customer acquisition and ticket size remain driving factors for any lender, however, customer 
accretion acts as a driving force. Thus, while Average Ticket Size (ATS) has increased marginally 
from ₹9  akh in FY22 to ₹    akh in 9MFY25, Aadhar has been able to deliver to business growth 
ahead of 20% driven by onboarding of new customers. ATS of housing loans stood at ~₹14-15 
lakh, while ATS of non-housing loans were at ~₹8 lakhs. 

The company focuses on small-ticket loans with focus on salaried borrowers—an underserved 
segment for mainstream banks and larger HFCs due to high operational intensity and costs. 
 a aried customers, who are typica  y more resi ient to economic cyc es, form 5 % of Aadhar’s 
portfolio, higher than most peers (26-68%), thereby ensuring sustainable AUM growth, resilient 
borrower base and steady quality of AUM. Management plans to gradually shift towards (change 
of 100-150 bps annually) towards self-employed segment to reach targeted business mix of 
50:50 between salaried and self-employed segment in order to ensure healthy yields, business 
efficiency without diluting asset quality parameters.   

Exhibit 9: Customer accretion remains main driver for growth                      

 

Source: Company, ICICI Direct Research 

Exhibit 10: Higher salaried mix ensures stability & lower risk 

 

Source: Company, ICICI Direct Research 
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FY22 FY23 FY24 9MFY25
Number of customers 2,04,135     2,33,228     2,66,000     2,87,000           
AUM (₹ crore) 14,800         17,200         21,100         25,496               
A erage ticket size (₹  akh) 9.0                9.0                10.0              10.0                    
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 Scaling growth with cost efficiency 

Aadhar employs a structured, tiered branch model based on annual disbursement volumes: main 
branches (₹  + crore), sma   branches (₹  -   crore), micro branches (₹7-12 crore), ultra-micro 
branches (₹5-7 crore), and deep impact branches (small sales offices in remote areas with 2-3 
personnel). Expansion into Tier 4 & 5 locations begins with ultra-micro or deep impact branches, 
which are upgraded with growth in monthly disbursement. This approach enables cost-efficient 
expansion and deeper market penetration and scalability while growing disbursement per 
employee and thus AUM per employee, keeping AUM per branch stable, thereby supporting cost 
efficiency and overall performance. 

Exhibit 11: Branch structure by Aadhar                      

 

Source: Company, ICICI Direct Research 

Exhibit 12: Productivity remains resilient (₹ crore) 

 

Source: Company, ICICI Direct Research 

Robust underwriting framework ensuring strong asset quality 

Aadhar’s risk based underwriting framework ensures efficient credit assessment and asset 
quality. Formally salaried borrowers undergo centralized underwriting at Regional Processing 
Units (RPUs), leveraging bureau data for quick approvals. Meanwhile, self-employed and informal 
borrowers are assessed through decentralized underwriting, with branch credit officers 
conducting on-ground verifications. Borrowers are categorized from L1 to L4, with L4 requiring 
additional scrutiny due to higher risk. To ensure prudent lending, Aadhar follows a dual property 
valuation approach, using both in-house civil engineers and third-party vendors. Its in-house legal 
team validates property documentation, with periodic reassessments for depreciation or 
borrower risk.  

Despite company’s focus on under-penetrated non-white-collar salaried segments in Tier-2+ 
cities, asset quality remains strong with 94.8% of loans in Stage-1 and Stage-3 assets limited to 
1.4%.  Exposure to microfinance remains minimal (707 delinquent customers out of 2.86 lakh), 
reducing over-leveraging risk. Selective disbursal with focus on customer creditworthiness and 
collateral reflects strong risk control, thus resulting in steady asset quality with GNPA at 1.1-1.5% 
in previous fiscals, while steady PCR at 35.6% (as of 9MFY25) reinforces prudent risk 
management. 

Exhibit 13: Strong underwriting & credit assessment process                            

 

Source: Company, ICICI Direct Research 

Exhibit 14: Stable asset quality with steady PCR 

 

Source: Company, ICICI Direct Research 
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  Aadhar's asset quality vs. peers. 

 Company GNPA PCR
Aadhar 1.2% 35.6%
HomeFirst 1.7% 25.5%
Aptus 1.3% 25.0%
Aavas 1.1% 28.8%
India Shelter 1.2% 25.0%
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 Relatively lower COF and change in borrowing mix to aid margins 

A well-diversified borrowing mix, stable credit rating coupled with effective liability management 
and balanced business mix has remained core to the strategy which has enabled delivering 
sustained margins over the years. Apart from diversified sources, Aadhar has active partnership 
across 39 lenders. Credit rating (AA Stable) from ICRA, India Ratings and Brickwork, has enabled 
continued confidence on the business, thus enabling to raise funds at relatively lowest rates 
(~7.2-8.1%).    

Strategic management of diversifying borrowings with reducing proportion of bank borrowings 
from 62% to 51%, and increasing share of NHB refinancing from 16% in FY21 to 25% in 9MFY25 
has aided efficient management of cost of funds. Further, borrowing from international sources 
(capital raising from Asian Development Bank) provides diversification and cost competitiveness. 

Apart from diversified sources of funds, efficient asset liability management has been core 
strength thereby minimizing impact of interest rate cycles. Currently, Aadhar has balance mix of 
asset liability with ~79% of borrowing and ~77% of assets at floating rate. Focus on gradual 
uptick in proportion of self-employed customers (which are relatively high yielding) is seen to aid 
yields thereby providing support to improvement in margins. 

Exhibit 15: Relatively lower COF aids margin                         

 

Source: Company, ICICI Direct Research 

Exhibit 16: Borrowings mix 

 

Source: Company, ICICI Direct Research 

Experienced, cycle-tested and professional management team with strong 
corporate governance 

The board of directors is comprised of qualified and experienced personnel, who have extensive 
knowledge and understanding of banking and finance industry. The MD & CEO has over 27 years 
of experience and CFO has over 25 years of experience in the financial service industry. The 
management team brings a diverse array of backgrounds with a mix of professionals from the 
financial services industry. Company has diverse and experience management that gives it the 
strength to formulate and execute a broad array of strategies, dealing with a wide spectrum of 
products and customer segment and navigate a wide of range of risk inherent in the business. 

Exhibit 17: Organisation structure 

 

Source: Company, ICICI Direct Research 
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Conviction Pick | Aadhar Housing Finance 

 Exhibit 18: Profile of key management 

 

Source: Company, ICICI Direct Research 
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Conviction Pick | Aadhar Housing Finance 

 
Financial Outlook  

Exhibit 19: Continued healthy traction in disbursement…..                             

 

Source: Company, ICICI Direct Research 

 

Exhibit 20: …..to keep AUM growth at 20% CAGR 

 

Source: Company, ICICI Direct Research 

Exhibit 21: Steady margins amid change in asset mix…..                             

 

Source: Company, ICICI Direct Research 

 

Exhibit 22: ... improvement in efficiency & steady credit cost... 

 

Source: Company, ICICI Direct Research 

Exhibit 23: …..is seen to aid return ratios                                     

 

Source: Company, ICICI Direct Research 

 

Exhibit 24: Asset quality expected to remain stable  

 

Source: Company, ICICI Direct Research 
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 Valuation 

Exhibit 25: Valuation matrix  

 
Source: Bloomberg, ICICI Direct Research 

Aadhar is leading player in the affordable housing finance segment with an AUM of 
₹  ,97  crore as of  ec     . What sets it apart from peers is its we  -diversified and 
fully secured loan book, which has helped it maintain stable asset quality with GNPA 
at ~1–1.2% in past three years. Credit rating of AA and diversified borrowing mix has 
resulted in relatively lower cost of funds at ~7.5–8% - better than most peers. It runs a 
highly efficient business model, supported by a unique and low-cost distribution 
structure using deep-impact and ultra-micro branches. This has enabled to keep 
operating costs low at ~2.5-3% and deliver a strong and sustainable RoA of over 4%.  

Aadhar remains an attractive play in the affordable housing finance segment with a 
robust business model combining efficiency, stability and prudent underwriting 
practice, leading to healthy and sustainable performance across cycles. Expect AUM 
growth to sustain at ~19%, while steady asset quality and gradual improvement in 
margins and efficiency is expected to result in earnings CAGR of ~23% in FY25-27E. 

Given its strong RoA of 4% and RoE of 18%+, while delivering credit growth of above 
20%, valuations remain attractive at current level. We value Aadhar at 2.7x FY27E BV 
and assign a target price of ₹550. We recommend a BUY rating. 

Exhibit 26: Fundamental comparison  

 
Source: Bloomberg, ICICI Direct Research 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FY25E FY26E FY27E FY25E FY26E FY27E FY25E FY26E FY27E FY25E FY26E FY27E FY25E FY26E FY27E FY25E FY26E FY27E

Aadhar 442         19,063        21.3     26.3     32.5        144.6      170.4      202.3      20.7     16.8     13.6     3.1       2.6       2.2       4.3       4.4       4.7       17.0     16.3     17.1     

HomeFirst 1,038      9,321          42.5     53.2     66.5        343.6      403.0      456.8      24.4     19.5     15.6     3.0       2.6       2.3       3.5       3.4       3.4       16.4     17.0     17.8     

India Shelter 786         8,493          33.5     41.4     51.5        248.3      289.8      341.3      23.5     19.0     15.3     3.2       2.7       2.3       5.3       4.9       4.7       14.5     15.4     16.3     

Aavas 1,969      15,555        74.1     90.0     108.6      544.2      632.0      735.5      26.6     21.9     18.1     3.6       3.1       2.7       3.3       3.2       3.2       14.5     15.1     15.7     

CanFin 676         8,985          63.5     70.0     80.7        381.5      444.9      515.0      10.6     9.7        8.4        1.8       1.5       1.3       2.2       2.1       2.2       17.9     16.8     16.6     

RoE (%)
Stocks CMP

Mkt Cap    
(₹ crore)

EPS (₹) BVPS (₹) P/E (x) P/B (x) RoA (%)

FY24 9MFY25 FY24 9MFY25 FY24 9MFY25 FY24 9MFY25 FY24 9MFY25 FY24 9MFY25 FY24 9MFY25 FY24 9MFY25 FY24 9MFY25 FY24 9MFY25

Aadhar 21,121     23,976     14.0        13.9        7.5           8.1           5.9           5.8           3.0           NA 4.2           4.3           18.4        16.8        38.5        NA 1.1         1.4         41.3        46.1        

HomeFirst 9,698       11,949     13.7        13.5        8.2           8.4           5.4           5.1           2.9           2.6               3.8           3.5           15.5        16.5        39.5        34.5        1.7         1.7         50.9        47.5        

India Shelter 6,084       7,619       14.9        14.9        8.8           8.8           6.1           6.2           4.5           4.6               4.9           5.5           14.0        14.7        70.9        60.6        1.0         1.2         26.0        25.0        

Aavas 17,313     19,240     13.1        13.1        8.1           8.2           5.1           4.9           3.6           NA 3.3           3.3           13.9        14.1        44.0        45.5        0.9         1.1         NA NA

CanFin 35,000     37,155     9.9           10.1        7.4           7.5           2.5           2.6           NA NA 2.3           2.2           17.3        17.2        24.5        NA 0.8         0.9         48.7        NA

CAR (%) GNPA (%)
Stocks

PCR (%)AUM (₹ crore) YoA (%) CoF (%) Spread (%) Opex to Avg Assets (%) RoA (%) RoE (%)
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 Risk and Concerns 

Dependence on vulnerable segment poses demand risk 

Aadhar’s business mode  is hea i y re iant on demand from the economica  y weaker 
sections and low-to-middle income segment, which collectively account for a 
significant share of  ndia’s housing shortage.  owe er, this a so e poses the company 
to macroeconomic and policy-driven risk. Factors such as adverse changes in 
government policies, slowdown in the housing finance industry, regulatory shifts, or 
disruption from natural calamities can disproportionately impact these income groups, 
leading to reduced demand for housing  oans. Gi en the company’s focused e posure 
to these segments, any sustained weakness could negatively affect business growth 
trajectory, asset quality, and overall financial performance. 

Shift towards self-employed (informal) borrowers increases risk of delinquencies  

Aadhar has been undertaking a shift towards self-employed segment in past couple 
of year. As a result, its borrower profile is evolving to include more informal income 
earners (those without formal income documentation). Resultantly, share of loans to 
salaried individuals has declined from 64% in FY21 to 57% in 9MFY24, while the 
proportion of loans to informal self-employed borrowers has increased from 20.5% to 
34% during the same period. Informal self-employed borrowers typically have limited 
income visibility and are more susceptible to economic volatility, making them 
inherently riskier. While this shift may support yield expansion, it also heightens the 
risk of delinquencies and NPAs. Thus, growing share of high-risk segment in the loan 
book warrants close monitoring, as it could translate into higher credit cost and asset 
quality volatility in the medium term. 

Exhibit 27: Gradual shift towards informal self-employed segment  

 

Source: Company, ICICI Direct Research 

High dependence on non-exclusive third-party sourcing channel 

Aadhar relies heavily on third-party agents for customer acquisition, with ~40% of new 
customers in 9MFY24 sourced through non-exclusive channels like DSAs. These 
agents, often self-employed professionals or individuals from unrelated industries, 
refer leads in exchange for commission but are free to work with competing lenders. 
This lack of exclusivity poses a significant risk - any attrition or shift in loyalty could 
directly affect lead generation and disbursement volumes. A decline in referrals or 
increased competition may impact Aadhar’s customer acquisition, s owing growth and 
potentially impacting its financial performance. 

Dilution by promoter remains a risk 

Since acquiring control from erstwhile promoters, BCP Topco (Blackstone affiliate) has 
raised its stake to 75.7%. Though, redemption in the fund is more than 5 years from 
now, concerns around stability still persist. Any reduction in stake could weaken 
strategic support, go ernance and access to B ackstone’s resources. Whi e the 
promoter structure is a strength, dilution remains a key risk.  
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13%

25%

59%

11%
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 Financial Summary 

Exhibit 28: Profit and loss statement                              ₹ crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 29: Key ratios                                                        ₹ crore 

 

Source: Company, ICICI Direct Research 

Exhibit 30: Balance sheet                                                 ₹ crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 31: Growth ratios 

 

Source: Company, ICICI Direct Research 

 

 

(Year-end March) FY24 FY25E FY26E FY27E

Interest Earned 2,269       2,765       3,309       3,960       

Interest Expended 987          1,169       1,369       1,619       

Net Interest Income 1,283       1,595       1,939       2,341       

Growth (%) 31.3         24.4         21.6         20.7         

Non Interest Income 317          358          405          456          

Net Income 1,600       1,954       2,344       2,797       

Employee cost 403          488          571          668          

Other operating exp. 196          228          259          294          

Operating Income 1,001       1,237       1,514       1,836       

Provisions 41             73             88             105          

PBT 959          1,164       1,426       1,731       

Taxes 210          256          314          381          

Net Profit 749          908          1,112       1,350       

Growth (%) 37.7         21.1         22.6         21.4         

EP  (₹) 19.0         21.1         25.8         31.4         

(Year-end March) FY24 FY25E FY26E FY27E

Valuation

No. of Shares (crore) 197.4       215.4       215.4       215.4       

EP  (₹) 19.0         21.1         25.8         31.4         

BV (₹) 112.7       147.6       173.5       204.8       

ABV (₹) 109.9       144.6       169.9       200.6       

P/E 24.2         21.8         17.8         14.6         

P/BV 4.1            3.1            2.6            2.2            

P/adj.BV 4.2            3.2            2.7            2.3            

Yields & Margins (%)

Yield on avg assets 10.9         10.0         9.9            9.9            

Avg. cost on funds 7.6            7.8            7.8            7.8            

NIM 6.2            6.4            6.5            6.6            

Spreads 6.2            6.3            6.3            6.4            

Quality and Efficiency (%)

Cost / Total net income 42.5         40.3         38.6         37.4         

GNPA 1.1            1.2            1.2            1.2            

NNPA 0.6            0.6            0.6            0.6            

RoE 18.4         16.8         16.1         16.6         

RoA 4.2            4.3            4.4            4.5            

(Year-end March) FY24 FY25E FY26E FY27E

Sources of Funds

Capital 395          431          431          431          

Reserves and Surplus 4,055       5,929       7,041       8,391       

Networth 4,450       6,359       7,472       8,822       

Borrowings 13,960    16,265    19,193    22,744    

Other Liabilities & Provisions 684          772          861          955          

Total 19,093    23,396    27,526    32,521    

Applications of Funds

Investments 462          561          668          812          

Advances 16,903    20,395    24,293    28,849    

Other Assets 1,728       2,440       2,565       2,860       

Total 19,093    23,396    27,526    32,521    

(% growth) FY24 FY25E FY26E FY27E

Total assets 14.9         22.5         17.7         18.1         

Advances 22.0         20.7         19.1         18.8         

Borrowings 14.9         16.0         18.0         18.5         

Total Income 31.2         22.1         20.0         19.3         

Net interest income 31.3         24.4         21.6         20.7         

Operating expenses 26.4         19.5         15.8         15.8         

Operating profit 34.3         23.6         22.4         21.2         

Net profit 37.7         21.1         22.6         21.4         

Book value 20.3         31.0         17.5         18.1         

EPS 37.6         10.9         22.6         21.4         



  

ICICI Securities | Retail Research  13 

  ICICI Direct Research 

 

Conviction Pick | Aadhar Housing Finance 

 

 

 

 

 

 

RATING RATIONALE 
ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to 
its stocks according -to their notional target price vs. current market price and then categorizes them as Buy, 
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is 
defined as the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

  
ICICI Direct Research Desk, 
ICICI Securities Limited, 
Third Floor, Brillanto House, 
Road No 13, MIDC, 
Andheri (East) 
Mumbai – 400 093 

 

 research@icicidirect.com  

 
 



  

ICICI Securities | Retail Research  14 

  ICICI Direct Research 

 

Conviction Pick | Aadhar Housing Finance 

 

 

ANALYST CERTIFICATION 
I/We, Vishal Narnolia, MBA, Manan Agrawal, MBA, Parth Chintkindi, CA, Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views 
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or 
indirectly related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the 
companies mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report. 

Terms & conditions and other disclosures:  
ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products. 
ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory 
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number 
– INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, 
Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various 
subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of 
which are available on www.icicibank.com. 
 

Investments in securities market are subject to market risks. Read all the related documents carefully before 
investing.  
 
Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research 
recommendations promise or guarantee any assured, minimum or risk-free return to the investors. 
 
Name of the Compliance officer (Research Analyst): Mr. Atul Agarwal 
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com 
 
For any queries or grievances: Mr. Bhavesh Soni Email address: headservicequality@icicidirect.com Contact Number: 18601231122 
 
ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have 
investment banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons 
reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover. 
 
Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to 
focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and 
Technical Research Reports. 
 
Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.  
 
ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and 
opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research. 
 
The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly 
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or 
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no 
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities 
indicate that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in 
circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.  
 
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness 
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe 
for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not 
treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment 
or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make 
their own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of 
independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, 
foreign exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not 
necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results 
may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.  
 
ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any 
other assignment in the past twelve months.  
 
ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report 
for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger 
or specific transaction.  
 
ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the 
companies mentioned in the report in the past twelve months. 
 
 
ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts 
did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither 
ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.  
 
Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  
 
ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last 
day of the month preceding the publication of the research report.  
 
Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/ beneficial ownership of 
one percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.  
 
ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.  
 
Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.  
 
We submit that no material disciplinary action has been taken on ICICI Securities by any Regulatory Authority impacting Equity Research Analysis activities.  
 
This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where 
such distribution, publication, availability or use would be contrary to law, regulation or which would subject ICICI Securities and affiliates to any registration or licensing requirement within 
such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may 
come are required to inform themselves of and to observe such restriction. 

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report 

 

mailto:headservicequality@icicidirect.com

